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What We Do 
We support government teams by improving cyber-
security and executing modernization programs 
with operational discipline.  

We provide compliance support, security-by-design 
delivery, and PMO operations, guided by senior 
practitioners and delivered through a repeatable, 
evidence-driven approach. 

Core Capabilities 
Cybersecurity Compliance Support 
Policies, documentation, evidence support, and 
readiness for audits and assessments 

Security -by-Design Modernization 
Embed security requirements into planning, engi-
neering, and migration to reduce rework 

Secure Architecture & Engineering Support 
Secure system design, technical security require-
ments, and implementation guidance 

Continuous Security Operations Support 
Control validation, vulnerability tracking, remedia-
tion coordination, and reporting 

Program & Project Management (PMO) Ops 
Delivery governance, status reporting, risk/issue 
tracking, and stakeholder coordination 

Di0erentiators 
Audit-ready, evidence-first delivery 
Documentation and proof are built alongside execu-
tion thereby reducing scramble, rework, and com-
pliance risk. 

Security-by-design modernization (team-exe-
cuted, senior-governed) 
Delivery staff execute day-to-day work with senior 
reviews at key milestones to prevent late surprises. 

Rapid mobilization through vetted partners  
We scale quickly with pre-vetted talent and defined 
onboarding, so projects start fast and stay staffed. 

No-surprises execution 
Clear plan, weekly progress updates, and risks 
flagged early with options to resolve that keeps 
leaders informed and timelines intact. 

SLED Customer Fit 
State/Local CIO & Enterprise IT: Cybersecurity 
and modernization delivery support that improves 
visibility, reduces rework, and keeps programs 
moving. 

CISO/Security Teams: Compliance support, docu-
mentation governance, and security-by-design re-
views that strengthen controls without slowing de-
livery. 

Program Offices & PMOs: Delivery governance, 
status reporting, risk/issue tracking, and stake-
holder coordination for complex, multi-vendor ef-
forts. 

County/Municipal IT Organizations: Practical cy-
bersecurity and modernization support—right-sized 
staffing, fast starts, and no-surprises execution. 

Health & Human Services (including Medicaid) 
Programs: Security-minded modernization support 
for citizen-facing services—focused on audit readi-
ness, continuity, and clear reporting. 

Experience Highlights 
• FedRAMP-compliant LMS migration for a major 

public-sector healthcare agency 
• Secure data migration + operational transfor-

mation for high-volume contact centers 
• Oversaw $500M+ healthcare operations pro-

grams/contracts 
• Cyber threat analysis, IDS monitoring, 

ISSO/ISSM support in restricted environments 
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Procurement Codes 
NAICS 
541512 — Computer Systems Design Services 
541519 — Other Computer Related Services 
541611 — Management & Financial Consulting / 
Program & Project Mgmt (Primary) 
541690 — Other Scientific & Technical Consulting 
Services 

UNSPSC 
918-71 IT Consulting (NOC) 
918-29 Computer Software Consulting 
918-30 Computer Network Consulting 
918-90 Strategic Technology Planning & Consulting 
918-93 Security/Safety Consulting 
920-05 Cloud/Hosted/IT Services category (com-
monly used for cloud/hosting-type services)  
920-37 Networking Services (incl. security-related 
network services)  
920-65 System Requirements / QA Review 
924-16 Course Development Services, Instruc-
tional/Training 

Contracting and Business Information 
Set asides: VSBE / CSB 

Additional Support: Compliance narratives, arti-
fact development, and proposal support for cyber/IT 
efforts. 

Open to prime/sub teaming; rapid mobilization 
available. 


